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Abstract
As the new world of automation drives the change of pace in technology,
commitment to the next wave of technology for businesses is necessary to
remain competitive and secure. The computers, software, and office
equipment you use are the tools you use every day to create your greatest
masterpiece: your business. If the technology in your office is not
simplifying your business and making it easier for you to get more done
with fewer employees, it surely is costing you a lot more than, for example,
the price of a server. We understand that technology is truly a hard cost to
quantify; however, there certainly is a cost, and depending on your business
operations and how you use the computers and technology in your office,
the cost may be significant.
Managed services have flourished recently as the IT solution for small and
medium businesses. With levels of ever-increasing complexity in IT, these
businesses turn to managed service providers and value-added resellers
who offer managed services to take the place of expensive IT staff. For
businesses interested in offering managed services or providers who are
looking to improve their offering, taking some time to consider the
technology they’re using and the way they are offering those technologies
is a great way to be more successful.
This white paper lists the features and benefits in migrating to the
cloud, brings to light many factors to consider when migrating users to
the cloud, and shares key points in how Saalex Information Technology
(SaalexIT) differentiates from other MSPs.
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CLOUD MIGRATION FEATURES AND BENEFITS

SaalexIT is a certified Microsoft Partner and offers Office 365 as the
to-go solution for businesses of any size.
Microsoft Office 365 takes a cue from earlier editions of Office, keeping its
comfortable, familiar user interface while adding the features that make it
easier and faster for IT to set up and run Office on networked computers, in
the cloud or on-premises. With the addition of SharePoint 2013, Exchange
2013 and Lync 2013 integration to the familiar Office applications—Word,
PowerPoint, Excel, OneNote, Outlook, Access and Publisher—there is a
great solution available for every business.
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Here's a look at what deploying Office 365 will mean for end users and
IT departments:
 Windows Mobile & Desktops user will have a similar experience
 Applications can be run in the cloud or locally, based on policy,
access, or per-user basis. For example, critical office apps can be local
but your file share can be online. Or you could stream applications
and keep the documents behind your firewall.
 Click-to-run deployment. This is a feature that lets you run all Office
applications as you need them by streaming them over the Internet.
 Office 2013 Administration is easier to perform. Users get role-based
access control. There’s also a new eDiscovery Center to identify, hold
and analyze your organization's Exchange, SharePoint and Lync data
in one place. This means you don't need to manage a separate data
store.
 Cleaner and streamlined interface for Office 365 products.
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Top 5 Office 365 End User Features









Office Web Apps for Word, Excel, PowerPoint, and OneNote let you
work across multiple devices.
Recent documents, settings and custom dictionaries follow your
Office 365 account.
The user experience is mirrored between desktop and mobile devices.
A cleaner interface that puts the focus on your content provides a
good user experience on small devices.
Single-click Excel actions create clear data visualizations.

Top 5 Office 365 Administrator Features






IT can keep some users on-premises while others access services from
the cloud. Companies can move to the cloud at their own pace and
test different configurations before deploying.
Administrators can manage on-premises Office servers and Office 365
(as well as users on both) within a single interface.
IT centrally controls mobile device settings such as passwords and
PINs and can remote wipe lost or stolen devices.
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IT has complete control over client software updates, which take
place in the background and are invisible to users.
Routine tasks are automated and fine-grained control over settings
(via PowerShell support) is readily available.

When you choose SaalexIT to perform your network migration, you can be
assured that your migration project is handled by a team of certified
Microsoft technicians.
Note: Please keep in mind that you will have to purchase user licenses for
any needed Office 365 product.

5
© Saalex Information Technology, LLC. – ALL RIGHTS RESERVED

Microsoft 365 Migration

SAALEX INFORMATION TECHNOLOGY, LLC.
THE IT EXPERTS—WHY TRUST ANYONE ELSE?

ISSUES TO CONSIDER
The transition to the cloud is not one to be taken lightly. There’s little
question that organizations will be able to save money moving to Microsoft
Office 365, but the planning and processes involved in transitioning from
an established infrastructure to a cloud environment is a major undertaking.
There are a ton of factors to consider when migrating your users to the
cloud. Based on our technicians’ experience, we have discovered that the
Microsoft Office 365 environment helps ease the path to making a smooth
move to the cloud.
Below is a set of questions you must ask yourself as you develop your cloud
migration strategy:
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Key Factors to Consider:
1. What’s your strategy for expanding capacity? You don’t have a
limitless budget to build data centers. To support business growth
cost-effectively, engage partners that make it possible for you to
scale on demand.
2. Are your users located close to your applications? The further
users are from your applications, the more likely they are to
encounter Internet bottlenecks, slow performance, poor availability,
and low adoption.
3. Is your organization undergoing data center consolidation? As
you consolidate, more users will be further from your applications.
Cloud acceleration solutions can offset performance compromises.
4. How do you satisfy compliance obligations in the cloud?
Compliance is not optional and “everyone’s doing it” doesn’t prevent
fines. Make sure your cloud vendors make their processes transparent
and give you recourse to audit them.
5. Will you have business continuity if your cloud provider goes
down? With little tolerance for downtime, many businesses are using
cloud platforms to load balance across multiple cloud providers for
lower risk and vendor independence.
6. Can you apply security consistently across applications in the
cloud? It’s challenging – and complicated – to implement security
and firewalls on all your cloud providers. New cloud security providers
make it possible to set consistent policies across all your applications,
no matter where they’re hosted.
7. Where in the cloud are your Software-as-a-Service (SaaS)
providers? Ask whether your SaaS providers use a globally
distributed application delivery platform to ensure optimal
performance and 100% availability of your SaaS
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applications.
8. What’s your goal for cloud: cost reduction or productivity gains?
As cloud becomes the infrastructure standard, enterprise goals will
shift from cost reduction to productivity gains. To achieve these gains
you will need to ensure unfettered access, high performance, and
high end-user productivity.
9. Can users access your cloud applications in a BYOD world?
Enterprises must deliver their applications to a Bring Your Own Device
world. Does your cloud infrastructure support all end-user device
types and allow you to scale optimizations for delivering mobile
applications and Web sites?
Common Office 365 Migration Issues and SaalexIT Mitigation
Strategies:
Based on our experience, SaalexIT has compiled a list of common Office
365 migration issues and our painless mitigation strategies.

Domain Names

The manner in which your domain names are affected depends on whether
you choose to maintain an on-premise Active Directory and whether you
decide to use identity federation.
On-Premise Active Directory
If you want to continue hosting Active Directory, but don’t want
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the hassle of implementing identity federation, then SaalexIT can have
Microsoft Office 365 handle domain names through a process called partial
redelegation. Your organization retains ownership of the domain name, but
certain functions such as e-mail and Web hosting are redirected to
Microsoft Office 365 servers.
Identity Federation
Microsoft makes the process of redelegating a domain for use with
Microsoft Office 365 fairly painless. SaalexIT will use the Microsoft Office
365 administrative console to add a domain name.

Users and Groups

Microsoft gives you several options for managing user
accounts. If your company already has an Active Directory
environment, your best bet will probably be Active Directory
synchronization.

Using Active Directory
Using Active Directory establishes a relationship between your local Active
Directory and the Microsoft Office 365 cloud. You can continue using your
existing Active Directory infrastructure and all the Active Directory
management tools.
The most important thing you need to know about Active Directory
synchronization is that the process only works one way. The contents
of your Active Directory are copied to the cloud, but changes made to
the cloud are not replicated to your local Active Directory. Although it’s
technically possible to make changes to the user accounts through the
cloud interface, those changes are never replicated to the local Active
Directory and will eventually be overwritten by the synchronization process.
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Using Identity Federation
Another option for managing user accounts is to use identity federation.
The basic idea behind identity federation is that you retain control of your
own Active Directory environment. SaalexIT can do this by implementing
version 2.0 of the Active Directory Federation Service in order to let users
log into the cloud using their normal Active Directory credentials.
Conclusion
If your organization is going to be performing Active Directory
synchronization, it is strongly recommended you first enable identity
federation. If you want to use Active Directory synchronization, but choose
not to enable identity federation, you must let SaalexIT redelegate your
domain in the manner described earlier.

Start in the Cloud

It’s worth noting that having a local Active Directory
deployment is not a prerequisite to using Microsoft
Office 365. You can also have an on-premises
deployment to move everything to the cloud, as
long as you’re not running any on-premises
applications (other than the ones included in
Microsoft Office 365) that require access to Active
Directory.
The administrative interface lets you create user accounts directly within the
Microsoft Office 365 environment; however, don’t do this if you’re
performing directory synchronization. Although you can create user
accounts one at a time through a Web-based wizard, the administrative
console also lets you create user accounts in bulk by populating a CSV file
with user account information and then importing that file. You can see
that the administrative console provides an option to either
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download a blank CSV file or a sample CSV file.

Migrate Existing Users

Just as Microsoft Office 365 lets you
create new user accounts in the cloud,
you can also migrate existing users.
Microsoft Office 365 includes Exchange
Server 2010. Even though mailbox data
is stored on a mailbox server, the
mailbox itself is an Active Directory
attribute. As such, migrating a user account also means migrating the user’s
mailbox.
Migrations are not an all-or-nothing proposition. You can create
coexistence scenarios in which you have users with on-premises Exchange
mailboxes, while other users’ mailboxes exist in the cloud.
With that said, user migrations to Microsoft Office 365 are treated as
mailbox migrations. Coexistence aside, Microsoft Office 365 supports two
types of mailbox migrations. You can let SaalexIT perform an Internet
Message Access Protocol (IMAP) migration or an on-premises Exchange
migration.

IMAP Migrations

IMAP Migrations are relatively simple but can
require quite a bit of preparation work.
Before performing an IMAP migration, SaalexIT
has to create Exchange mailboxes for all the users
whose mailbox data identified for migrating. We
will also need to create a CSV file with the e-mail
address, user name and password for each mailbox that you’ll
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be migrating. Once the required information is assembled, SaalexIT uses
the E-Mail Migration option in Outlook Web App to perform the actual
migration.

Exchange Server Migrations

As was the case with the IMAP migration, an Exchange migration moves
mailbox data to the cloud. The migration process moves messages,
contacts and distribution groups.

There are two different types of Exchange migrations. A simple
migration moves all the Exchange mailboxes at once. A staged migration
migrates a subset of the mailboxes. SaalexIT will use a staged migration in
coexistence scenarios.
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THE SAALEXIT DIFFERENCE
Put in simple terms, SaalexIT is a MSP
that discovers and fixes problems before
issues can negatively affect its clients.
The SaalexIT Experts ensure its clients have
a well-maintained, proactively serviced
computer
network
configured
with
proactive support such as network
monitoring, patch management, and
desktop optimization.
SaalexIT emphasizes partnership and
service
throughout
every
customer
relationship because it recognizes that
decisions about security are critical business
matters that do not go away after purchase.
SaalexIT appreciates its advisory role with
its customers and its business mission is to
ensure that customers can count on SaalexIT from the initial set-up to
ongoing technical support.
SaalexIT’s fully managed IT service
offering
is
a
comprehensive
IT
management suite that covers every
aspect of business IT networking. Over
the past few years, Saalex IT has worked
with many organizations to better manage
their IT networks. Here’s why:
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Key 1: SaalexIT Thinks About Your Technology
In the end, we know that the technology we deploy to our clients will make
or break their business. No matter how fast or friendly our service is, no
matter how low our prices are, if our technology lets our clients down, we
know that we have let our clients down. That’s not a position anyone wants
to be in.
We take the time to look at our client base and their technology needs. We
have determined the features and services our clients need. We do have
multiple solutions in play to answer a variety of different client needs,
but we also have one standardized solution that has proven to serve
nearly all of our clients just as well. This standardized solution cuts our
licensing costs drastically, which is carried onto cost-savings for our
clients. When we have to add different solutions to work with client
environments, we consider the amount of control we have over the
solution, how it integrates with our client’s IT environment, and evaluate its
business case.
SaalexIT has deployed a technology strategy based off our
technologies and experience. We have looked at best practices for our
technologies and developed executable plans that make sense to our
technicians. We strive to automate everything we can (as long as it makes
sense of course!). Our technicians understand not only how to deploy the
technologies we have selected but why we use them so they are prepared
to answer client questions about the solutions we offer.
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Key 2: SaalexIT Stands by Our Solutions
SaalexIT has spent time with potential clients and attempted to understand
not only their needs, but their attitudes about IT issues. Many potential
clients are hesitant about buying into a long-term relationship that will
ensure their IT health. We understand if MSP is not perceived to be the
right model for the client, then we will acknowledge it.
With that said, SaalexIT takes every opportunity we can to educate
potential clients about the value of our managed service offering. We
are prepared to share statistics, case studies, and any other data we have
that demonstrates how our service may very well save their business and
will certainly save them money. We also are prepared to demonstrate we
have the right technology, by leveraging the technology in our service
offerings and can talk convincingly about what our MSP can do and what it
has done for other clients.
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Key 3: SaalexIT Looks to the Horizon
SaalexIT understands that there is always a fine line between keeping our
service offering on the cutting edge and introducing new, untried
technology into our business that can cause serious problems. But as an
MSP, we walk that line as it is important that we constantly stay up to date
with the newest trends. Whenever we learn about a new innovation in
technology, we hold it up against our current offering and see whether it
fits. If it does, we make plans to test it on a limited scale before rolling it out
in our regular service.
Part of keeping up to date with our technology also means making sure our
technicians understands how our current technologies work. We work with
the vendors of our selected technologies to stay up to date with the
most recent versions and training. The IT industry is growing and
changing so fast, making it very easy for an MSP to get stuck with outdated
technology.
We also keep an eye on our clients’ evolving businesses as well. We take
into consideration new technologies could offer that would help them and
look into how our MSP can help them grow. We know that in the long
run, the health of our MSP is a reflection of the health of our
clients.
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Call SaalexIT today for a free network migration quote.
Saalex Information Technology, LLC (SaalexIT) is a trusted partner in IT
support and services, providing technology solutions that are designed to take
your business to the next level. No matter what your IT requirements are, the
SaalexIT experts can create, implement, and support a technology strategy
that will fit your business and budget.
Call us (800) 584-6844 or email at sales@saalexIT.com to discover why many
businesses count on us for dependable IT solutions today.
SaalexIT – The IT Experts. Why Trust Anyone Else?
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